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Working in their atfics, basements, and garages, smen T 3
anirepreneyrs acked togather a totally new industry '

By Seeen Dutiea & Joanng Tangaorra



Bottom, left to right: Bill Gates and Paul Allen of Microsoft, Bob Frankston and Dan Bricklin of Software Arts, Tony Gold of
Liteboat Associates, Gary Kildall of Digital Research, and Dan Fylstra of Personal Software. In college dorm rooms, backyard
tooisheds, and apartment-house basements, these seven built a booming industry from scratch in only five years.

THE BIRTH
OF AN INDUSTRY

Working in their attics, basements, and garages, seven
entrepreneurs tacked together a totally new industry.

By Steve Ditlea & Joanne Tangorra

Allen, 23, were running a company

they had started the year before in
Gates's college dorm in Boston. That
same year, Gary Kildall, 34, was starting
a company in his backyard toolshed in
California. Tony Gold, 30, was still a
credit officer at a New York City bank.
Dan Fylstra, 25, was starting at the Har-
vard Business School. Dan Bricklin, 25,
was getting ready to apply to business
schools in Massachusetts, and Bob
Frankston, 27, was working as a comput-
er. programmer near Boston.

All seven of these people started and
now run companies that produce and/or

ln 1976, Bill Gates, then 20, and Paul
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Top, lett to right: software author Paul Lutus, Mitch Kapor of Lotus Development Co., Mike Belling of Stoneware, Bill Baker of

Information Unlimited Software, and Dick and Jill Miller oi Miller Microsystems. Now a dozen or so entrepreneurs are sitting
on top of an industry that's literally exploding and are wondering how to stay there.

publish software for personal comput-
ers. All five of their companies—whose
combined revenues just missed $50 mil-
lion in 198 1—are doubling or tripling in
size each year. All of these entrepre-
neurs are, or soon will be, millionaires.
All are likely to be the leaders of the
personal-computer software industry—

quoted during economic crisis, looked

up to by future business-school
students.

The five companies they founded
have created a new industry from
scratch. And now they’'ve been joined
by as many as 1,000 more companies of-
fering for sale some 5,000 software pro-
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grams. The pressures to stay on top in
the industry are intense. Some of the
biggest companies in the country have
turned their attention to micro seftware
in recent months. Professional investors
are scrambling to pour millions of dol-
lars of venture capital into the leading
companies. And the independents—
only a dozen or so had sales of more

‘than $1 million in 1981—are straining

to stay out in front.
“It’s a tremendous business to be part

of,” says Mike Belling, 32, who bought

the three-month-old Stoneware Inc. in
June 1980 with his partner, Kenneth
Klein, 42. “But it has its pitfalls, like

cars used to. It's all so brand new that
there’s nothing to go by yet. There's no
history to tell you how many copies of a
program to produce, for instance.”

Five years ago, the micro-software in-
dustry didn't exist. The first “personal
computers”’ were introduced in 1975,
but they were sold as kits and had no
keyboards or video monitors: You used
them by flicking on-off toggle switches
and watching flashing red lights. In
1977, though, both Apple Computer
Inc. and Tandy Corp.’s Radio Shack Di-
vision introduced preassembled and at-
tractively packaged personal computers.
And last October, the $26-billion com-
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